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with HCDCH in regards to the 26 units at
Kahekili Terrace?

CHAIR MOLINA: Mr. Ridings.

COUNCILMEMBER PONTANILLA: What would it take to get
this thing really going and up and running?

MR. RIDINGS: You mean the 26 units?

COUNCILMEMBER PONTANILLA: The 26 units.

MR. RIDINGS: If the -— if we could get out of the
bureaucratic tangle that the HCDCH is in, 60 to
90 days we'd have all 26 of them up and running.
And that wouldn't -- you wouldn't wait until the
60th day. My guess is you could bring the vast
majority of them on in the 30- to 45-day range
if they -— to be candid, they got out of way,
gave whoever it was the money and let them do
what they had to do.

COUNCILMEMBER PONTANILLA: Thank you.

I don't know 1if this is appropriate,

Chair, i1f we could create a resolution
indicating the severity of the homeless at the
Kahului Harbor breakwater, and the possibility
of utilizing the 26 units that Mr. Ridings 1is
talking about to help alleviate that particular
problem.

I think we also need to send some
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strong —— strong-worded letters to our State
Legislators that do represent Maul County to

really support our efforts in trying to get

homes for the homeless here on Maui. Thank you.

CHAIR MOLINA: Thank you, Mr. Pontanilla.
I think your comments and suggestions

are well taken, for sure.

MR. RIDINGS: Mr. Chair, may I make one additional
comment?

CHAIR MOLINA: Mr. Ridings.

MR. RIDINGS: I would just suggest, Councilman, that
maybe a more efficient way would be to ask for
a —-— some representatives from the County, make
a direct call on Stephanie Aveiro, who as you
all know was the former Director of Housing and
Human Concerns -- and I have had discussions
with her, by the way -- and go directly to her,
and she may be able, with the County's urging,
to be able to cut through some of that
bureaucratic red tape that needs to be cut
through so it can be done immediately as opposed
to having to wait for the Legislators to
respond.

COUNCILMEMBER PONTANILLA: Thank you, Mr. Ridings.

If you could do that, Chair.
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1 CHAIR MOLINA: Thank you very much, Mr. Pontanilla.

2 The Chair will definitely consider that route as

3 well.

4 Members, I have one last question before

5 we depart for Mr. Andaya or maybe even

6 Mr. Davis, anyone that would like to comment on

7 this. And it may be somewhat of a tough

8 question, but the question I have right now is

9 the —-— this matter has sort of festered over the
10 last several months. The population there is

11 growing. I have had people tell me it looks
12 like a shanty town. It's an eyesore. For many
13 of us, 1t is not the Maui that we are accustomed
14 to seeing in that area.
15 Can you give us a timetable as to when
16 the public can expect some type of action from
17 the County to start the process of -— I believe
18 the process of assisting the people has begun,
19 but in terms of clearing, relocating some of the
20 citizens who need this help, a general
21 timetable?

22 MR. ANDAYA: Mr. Chair, our task force, our Homeless

23 Response Team, has been discussing this for some
24 time now, regarding the breakwater. And as much
25 as we try to —— try to solve the problem by
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1 having Mr. Davis go out there and try to assist
2 these families, we have —-- we have looked at

3 other —-- other means, other ways to provide them
4 housing, one of which was Kahekili Terrace. We
5 were made aware that there were 26 units there

6 that it was vacant -- vacant. So from that

7 discussion, we had Mr. Ridings try to work with
8 HCDCH to try to see if there was any way we

9 could try to expedite that. So that was one of
10 the solutions that came up during the task force
11 meeting.

12 We feel that if —— if we can get that
13 going, i1if we can expedite that, then we can
14 move, you know, a lot of our famillies that's at
15 the breakwater over to that facility. So
16 that's -- that's one of the solutions we are —--
17 we are looking at.

18 CHAIR MOLINA: Okay. That's a solution. So i1n time,

19 can you give us --— January? February?

20 MR. ANDAYA: It really depends on the State. If the
21 State can -— in the meantime, I mean, you know,
22 slowly, gradually, we will —— we will try to,
23 you know, work with the families and try to get
24 them into housing elsewhere.

25 But 1f you want an immediate, immediate
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solution to all this, then if we can get the
State to —-- to move expeditiously on Kahekili
Terrace, then we could -- you know, we could see

a resolution to this in the near future.

CHAIR MOLINA: That's 26 units at the Kahekili
Terrace. And we have, 1f I recollect Mr. Davis
sald there's roughly about 140 people?

MR. DAVIS: Approximately.

CHAIR MOLINA: And how many families encompass that
1407

MR. DAVIS: Approximately 40 families.

CHAIR MOLINA: 40 families.

MR. DAVIS: Then, Mr. Chair, 1if I may.

CHAIR MOLINA: Proceed, Mr. Davis.

MR. DAVIS: Four years ago, I guess, when I came on
board and started at Papalaua, down at Lahaina,
with 200 homeless people, over 70-something
tents. It took us about three months for the
eviction, the process of going through the
eviction notices and so forth.

I do one family at a time. It took me
three years to get three families with six
children housed. So the process takes a while.
It took me three years for a family of eight,

husband and wife and six children, three times.
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So I mean, you know, it's just -- every
day, it's a different thing, every day. So we
try to do one family at a time, you know.

But it's so gratifying, though, when you

help them. Really 1is.

CHAIR MOLINA: Thank you, Mr. Davis.

Member Kane.

VICE-CHAIR KANE: Mr. Chair, hearing all the

discussion and relating it to what Mr. Kushi has
pointed out, when this meeting adjourns, or
whatever we do in this meeting, somehow we got
to be able to come up with something, okay.

If Mr. Kushi and legal counsel is just
making us understand that if we do any type of
improvements to improve the immediate situation,
if we are not going to do anything -- and I
reference the Mayor's letter dated
November 16th, and he is correct in stating, on
the second page, on the back side, and that's
attached to the December 7 doc trans -- and 1t
reads, "Clearly, among our most pressing needs
is a place for them to go."

And I would agree with that, but I think
the more immediate issues 1s dealing with —- and

Mr. Davis just made it very clear to us. The
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reality is, with respects to Kahekili Terrace,
26 units, to moving them to 0ld Maui High
School, all of those things are critical
components. But the most critical component 1s
right now, and taking care of those things that
are pointed out. Navigating there at night.
And Mr. Kushi pointed out, we have problems
with, vou know, if it's a legality thing, we
need to understand that.

So in light of all that, what can we
provide to our public to show that we, who work
in this building, can do something? What can we
do on the immediate level?

If it just is merely putting a pipe in
there, or if it is putting something up to
provide them privacy while they take a bath in
clean water instead of jumping in the ocean and
climbing on those rocks, or walking across the
highway where somebody can get killed because
people are going through there at whatever
speeds? Is there something that we can do, and
is Administration prepared to do that?

Because I go on to what the Mayor has
wrote in his response to the requests to offer

assistance, legislative assistance. He wrote,
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"Currently, as unpleasant as it may —-- as 1t 1s
for many in our community, their somewhat
central location has helped the Department of
Housing and Human Concerns, social service
agencies and MPD, Mauil Police Department, kind
of keep tabs on the situation." And that was
it.

So there's no —— we don't have anything.
I heard the Mayor earlier today say that they
are aggressively pursuing this, but I still
don't hear what we are going to do for the
immediate issue.

Is there anything there? And I know the
question is —— I am being redundant, and I asked
the Deputy, you know, the Deputy Director here
this afternoon, it doesn't seem like we do have
a plan to tell with something immediate, whether
the Parks Department tomorrow morning is going
to get instructed by the Mayor this afternoon or
tonight to go down there tomorrow morning and go
attach some pipe, and go have some work guys go
put up couple of four-by-fours, pound them o n
the ground, and attach one showerhead so these
guys can shower with soap.

I mean, just -- if you can't do that,
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because Corp. Counsel i1s going to tell them not
to, then we need to know we can't do that, and
so we have got to come up with something.

But right now, I appreciate this meeting
because 1t brought light to this, and it helps
the public understand where we are going. But
we need to do something, Mr. Chair, because
it's —— for all of us, it's -— it 1s nerve
wracking for all of us to sit here, talk about
it, and cannot do nothing. They're people Jjust
like us. And even if they choose to be there,
vou know what, they are creating people who are
forced to be there into a situation that I don't
think anybody wants to experience.

So, I Jjust asking, if the Mayor can do
that, 1f he is true to his word and saying that
he is being aggressive with this and recognizing
the immediate issue, then gosh darn it, put a
pipe over there, put up a shower, put up a ply
board with a couple of four-pby-fours in the
ground and put some privacy in there. Do 1it.
Just do 1t, you know.

And then let's continue our efforts to
do the short, medium, and long-term issues.

Thank you, Chair, for allowing me to
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speak.

CHAIR MOLINA: Thank you, Member Kane, for your
comments. They are well taken.

MR. DAVIS: Mr. Chair.

CHAIR MOLINA: I guess that's one of the intentions
of why we had this meeting, to vent this concern
out so the whole —- all of the public can know
what 1s going on instead of just hearing rumors
and unconfirmed reports.

Mr. Davis, you had a follow-up.

MR. DAVIS: Thank you, Mr. Chair.

I liked what a speaker today, this
afternoon, had mentioned about the private
citizens getting involved. I think her name was
Ms. Prince.

But anyway, I go back to Jan Dapitan's
letter, through the Mauil News, that happened a
few months ago, maybe six months ago,
encouraging the faith-based churches, if each
church would reach out and grab one family from
the breakwaters, we would have no problems, as
an interim period of time, maybe six months to
nine months.

And then right away, I received two

calls from two different churches that wanted my
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1 presence to —- to explain the situation down

2 there. And you know, you —— you apprecilate

3 their comments and everything, but then, you

4 know, they —-—- you can see that they kind of

5 hesitate, because they are thinking, "Oh, my

6 God. You mean I got to go get this single mom

7 with four children? You mean I got to go get

8 this lady Jjust gave birth, and the husband is an

9 alcoholic?" I mean, so they become afraid.

10 They pull back. Oh, but —-- oh, they will offer
11 the Christmas parties and they'll offer the

12 Thanksgivings.

13 So I would encourage the private

14 citizens to go reach out. Reach out and grab
15 one. Grab one. Take one family home for six
16 months and nine months, as an interim, so all of
17 us can work with them and the families. I mean,
18 that's immediate, to reach out to the community,
19 because they are the ones that are calling vou,
20 and now you are responding back to them, and
21 then you are asking us, what can be immediate?
22 I mean, nothing is immediate, you know. It all
23 takes time. One day at a time, one step at a
24 time.

25 CHAIR MOLINA: Thank you very much, Mr. Davis. And I
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want to personally thank you for providing me an
escorted tour with my assistant to see the area
up close and personal.

Members, we have reached that time of
day where we have to adjourn. Before that, the
Chair will make a final comment and a
recommendation.

Again, first of all, I want to thank
everyone involved here for giving their input.

I think it's been valuable, to say the least,
and has shed light on this issue.

For the Chair, I'd like to just offer my
thoughts to the Administration. I would ask
that the task force consider taking in other
agencies as well. Mr. Davis mentioned even
faith-based groups to get involved. It will
take a village, I think, to reduce the problems
that are currently going on over in that area.

As it relates to health and safety
concerns, I think Dr. Pang has brought up some
very interesting issues and major concern. I
don't know if we are at a code red yet, what 1t
relates —— as it relates to health, but we
better darn be prepared if that —— if it does

become a code red. T would hate to see another
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dengue-fever-like situation over at the harbor,
except with typhus. So I think we need to do
something in the immediate future in terms of
getting a spigot out there or something to at
least let these children or whomever take a
decent shower instead of taking a bath in the
ocean, as one examp.le.

And I would ask the Department of Human
Services to please involve the Council, to get
input from us, ask us for assistance, and I
would also does our Parks Department, since this
area comes under the Jjurisdiction of their
purview as well.

On top of what the other Committee
Members have had to offer, I would please like
you folks to take that into consideration. We
are not here to point fingers or get mad at
anybody. This is a situation where I think 1t
really needs a lot of attention.

So with that being said, the Chair will
defer this matter, and I would like to revisit
this issue in the near future. The public out
there is wanting results, in both the long term
and the short term.

So I would beg your continued work out
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there, and if possible, to expedite the matter
because, as I said earlier, this is not a view
of Maui that I would like to see. It is
becoming a community of —-— where it's not being
looked upon very fondly, on top of the health
concern. We need to help the people, and we
need to find an appropriate area where people
can have shelter as well as have an appropriate
area to address sanitation issues.

So with that being said, any final
comments from the body before we adjourn?

If not, this matter will be deferred.

Any objections to deferral?

COUNCIL MEMBERS VOICED NO OBJECTIONS. (Exc. MA, GRH,

and JJ)

ACTION: DEFER PENDING FURTHER DISCUSSION.

CHAIR MOLINA: With that being said, I want to thank
everyone for their participation today. It is
five minutes after the hour of five o'clock.
This Committee of the Whole meeting for
December 13th, 2005, is now adjourned. (Gavel.)

ADJOURN : 5:05 p.m.
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